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• Please turn off your cell phone

• If you must leave the session early, 
please do so as discreetly as possible

• Please avoid side conversation during 
the session

Thank you for your cooperation!
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• Lessons Learned
• Summary 
• Questions
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Introduction

Why Workflow is Faster Than You Are
Pima County Community College District

• Founded in 1969

• Annual enrollment of 71,070 (2008/2009)

• Served 369,334 students in the past five years

• 1,183 Adjunct Faculty employed in Fall 2009

• Offering 184 transfer & occupational programs

• Seven academic term codes in Banner

• Multi-campus college district

— One district office

— Six campuses

— Four education centers

— 180 teaching locations in Pima County
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• To share methods and procedures utilized to streamline and 
improve efficiency in processes for the issuance and approval 
of Adjunct Faculty Contracts

• Benefits of attending:
— Considerations in project administration and technical 

development
— Considerations in team building and communication
— How we achieved improved consistency in the processing of 

materials and information
— Technical considerations with complex workflows
— Thoughts on training
— Maintenance, the never ending story
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• Easing your institution into Workflow
— Considerations and baby steps
— A mandate – sink or swim

• The project team and project management
— A champion
— The core team
— User involvement

• Communication
—Management
—The core team
— Clients

• Staff 
• Faculty
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Preparing for Workflow

Why Workflow is Faster Than You Are
Pima County Community College District



Previous “paper-based” contract approval process was:

• Inconsistent - handled differently at each campus

• Confusing for adjuncts and staff

• Slow, slow, slow

• Lacked tracking capability

• Resulted in duplication of efforts and wasted time

• Expensive and wasteful (paper)

• Prone to mistakes and oversights
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Meet to plan and plan to meet! – Time spent up front goes a long way

• Draft flowchart of process “knowns” as starting point for discussions

• Fact finding meetings with key personnel (VPIs, Division Deans, 
Schedulers, CDAS)
— Represented individuals who had some approval participation
— These groups defined the components of the process flow

• Compiled critical needs, drafted and distributed updated process
flowchart
— Asked, “Did we hear you correctly?”

• Started building workflow
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• Elicited feedback from campus personnel along the way

• Brought focus group of key campus personnel together 
to “beta-test”
— Cross-section of technically-inclined individuals and critical thinkers

• Added to workflow design per focus group’s 
recommendations
— But were careful not to open all doors again

• Completed workflow design and all associated 
components
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• Delivered “their process” in electronic format

• Fostered collaboration between campuses

• Brought disparate processes together based on 
commonalities

• Designed for maximum flexibility where possible

• Created up-to-the-minute tracking capability and reports
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Creating the Workflow

Why Workflow is Faster Than You Are
Pima County Community College District
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• Validation Tables to Define Approvers

• Validation Table for Contract Status

• Main Table: Controls Contract Approval Flow
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Creating the Workflow

Step 1:  Create Controlling Tables
Maintenance Screen - Schedulers
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Creating the Workflow

Step 1:  Create Controlling Tables
Status Codes
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Creating the Workflow

Step 1:  Create Controlling Tables
Controlling Table for Contract Approvals
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• Develop PL/SQL package

• Register the procedure from the new custom 
package in Banner Web
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Step 2: Develop PL/SQL Package for Banner Web
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Step 2:  Develop PL/SQL Package for Banner Web
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Step 2: Develop PL/SQL Package for Banner Web
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Step 2: Develop PL/SQL Package for Banner Web
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• Develop Scheduler Review Workflow Script

• Develop Approver Workflow Initiation 
Script
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Creating the Workflow

Step 3: Scheduler Review Workflow Script
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Studio 15 with I7 processor

Creating the Workflow

Step 3: Scheduler Review Workflow Script
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Creating the Workflow

Step 3: Approver Workflow Initiation Script
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Creating the Workflow

Step 3: Approver Workflow Initiation Script
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• Build Scheduler Review Workflow

• Build Approver Workflow
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Creating the Workflow

Step 4: Scheduler Review Workflow
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Creating the Workflow

Step 4: Scheduler Review Workflow
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Creating the Workflow

Step 4: Approver Workflow
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Step 4:  Approver Workflow 
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• Adjunct Faculty Contract Status Report
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Creating the Workflow

Scheduler Review Email Notification
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Creating the Workflow

Scheduler Review Worklist
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Scheduler Review
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Scheduler Review
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Adjunct Faculty Approval Email Notification
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Creating the Workflow

“MyPima” Adjunct Faculty Contracts Menu Item
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Creating the Workflow

“MyPima” Adjunct Faculty Contract Approval Screen
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Faculty Contract 
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Creating the Workflow

Administrator Worklist

Session ID 0164 52
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Administrator Worklist Approval
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Administrator Worklist Approval
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Creating the Workflow

Administrator “Contract Not Approved” Email to Scheduler
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Creating the Workflow

Implementation and Training

Why Workflow is Faster Than You Are
Pima County Community College District

• Academic Term Crossover Issues

• Establish Standards and Procedures

• Determine Roles and Responsibilities

• Establish First Responder Team & Support Procedures

—Add/maintain users and roles

—Support infrastructure

—Monitor production

• Train and Prepare Users
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Specialized Training Format
• First Responder 
• Campus Schedulers
• Campus Teams
• Campus Presidents
• Follow Up Advanced Training for Schedulers

Training Documentation
• Pima Adjunct Faculty Process
• FAQ
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Training Session 
Objectives: 

• Understand how Adjunct 
Faculty process works

• Learn how workflow works

• Understand employee’s 
role in the process

Training Agendas:
• Introductions
• Session objectives
• Project objectives
• Workflow overview and 

demonstration
• Adjunct Faculty process 

overview
• Hands on training 
• Miscellaneous items
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Lessons Learned
Why Workflow is Faster Than You Are

Pima County Community College District

• Be flexible and accept that changes will be inevitable 

• Plan to have your consultant on after implementation  

• Recognize that your BPA will not reveal everything

• Prepare for significant maintenance after implementation

• Have access to people that can make decisions

• Identify and involve technically savvy staff up front

• Offer follow-up training on best practices

• Create a knowledge base of troubleshooting responses
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Summary 

Why Workflow is Faster Than You Are
Pima County Community College District



• Project Administration

• Discovery/ BPA

• Design and Testing

• Communication 

• Training

• Post-Implementation/Maintenance
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• Please go to the nearest microphone to 
ask your questions

• Please state your name and what 
institution you are from  
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•Barry Gillaspie bgillaspie@pima.edu

•Michael Tulino mtulino@pima.edu

•Don Wahl dwahl@pima.edu

•Craig Winters cwinters@pima.edu

For a copy of today’s presentation, download at: 
www.pima.edu/admin/presentations
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SunGard Data Systems Inc. or its subsidiaries in the U.S. and other countries. © 2009 SunGard. All rights reserved.
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Please complete the online
class evaluation form:
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