Proposed ETAC policy on Grants and Contracts

– from Willie Pritchard, Chief Technology Officer

Problem Statement

We have a culture within FHDA that is entrepreneurial and innovative. Many faculty and administrators work hard to secure grants and contracts that benefit the district, the colleges, and students. However, there often is no consultation with ETS during the grant writing  or contract development stage, either to determine appropriate hardware and software configurations or to determine the impact of the grant or contract on service and support.

This lack of consultation causes a number of problems for ETS and for contractors and successful grant writers. First, without appropriate consultation grant writers may propose configurations that do not meet established district standards, which in turn may result in service problems after the equipment arrives and is installed. Second, without consultation ETS is often unaware of equipment orders and cannot plan appropriately for installation and setup of equipment and software, thus potentially resulting in delays in distribution and frustration for the successful grant writers and/or contractors. Third, non-ETS individuals often aren’t fully aware of some of the nuances of technology support – for example, the need for extended warranties or maintenance agreements, the potential need for specialized staff support, and the impact of their proposals on infrastructure support, such as networks, telephone, and administrative systems., among others.  Finally, without consultation there is no assessment of the impact of the grant or contract on ETS and its ability to meet the needs of the grant/contract. In some cases the impact would be minimal, in others it could be significant, resulting in the need for expending significant ETS resources.

In short, there is a need for a change in the grant writing and contract development process to account for the technology implications of attaining grants or contracts.

Proposal

For the reasons stated above I am proposing the following policy be put into place. All grants and or contracts should, at the least, have ETS sign-off before submission. Ideally individuals within the district would consult early in the process of grant writing or contract negotiations with ETS staff and/or managers for assistance in development. In fact, the earlier in the process the better it would be for all, since that would prevent problems from cropping up later..

Outline of steps

1. No necessity for contact with ETS when idea conceived, but would encourage contact for brainstorming

2. During grant writing/contract development process contact with ETS would be expected. It’s possible that the path would diverge depending on whether it is a grant or a contract. If it is a grant, there’s not a need to consult at this stage although consultation would be encouraged if equipment specifications are needed. If it is a contract, then it is expected that consultation with ETS occurs as the terms are being developed, particularly if the contract is technology-intensive (e.g. a contract to provide technology service and support, web development, or systems enhancement or replacement, etc.).

3. As grant or contract proposal nears completion, however, the need for ETS consultation becomes more urgent. Many contracts related to technology necessitate a relatively heavy burden for ETS, so those would require ETS’ involvement before finalization. Therefore, before contracts involving technology or tech support are finalized it is required that ETS be involved. Since most grants often include equipment specs of some kind, we would ask that all grant writers consult with ETS at least a week before their grant is due. (We recognize that some grants often don’t give more than a few weeks notice and that this requirement may not be possible, so we will try to work with individuals in those cases, but we prefer to have sufficient time to do a thoughtful response rather than a hurried analysis.) In this way specifications and issues can be resolved well in advance of the due date. In many cases there may be a need to include budget in grant proposals to cover ETS or infrastructure expenses resulting from grant. ETS can provide necessary information and cost estimates, when such situations arise.

4. The expectation is that soon after notification of a grant award the grantee will notify ETS so that appropriate planning can take place so that configurations and installation can happen on time.

The table on the next page summarizes key points of the proposal, highlighting expectations and requirements along with the process ETS will follow when new policy is in place.

	Summary of Process



	Stage
	Contract
	Grant
	Other comments
	Who is ETS Contact?
	ETS Action

	Idea Conceived
	Contact with ETS encouraged
	Contact with ETS encouraged
	ETS can be helpful in development of initial idea, brainstorming possibilities, etc.
	Any staff member who seems knowledgeable; for help in determining who, contact Call Center
	ETS contact will provide assistance and notify relevant supervisor or manager

	Writing/development
	ETS contact expected
	ETS contact encouraged
	ETS will consult on configurations, implications, support issues, etc.
	Supervisor or manager of area most affected, but likely also involving Network/Systems Supervisor and campus Tech Services Supervisor
	ETS supervisor/manager will work with individual(s) to support technical specs, assess impact on ETS support, estimate costs, determine whether ETS overhead costs should be included

	Submission/Signatures
	ETS contact required before final sign-off
	ETS contact required before signatures; and preferably at least a week before the grant application is due
	Grants should not leave the district without ETS sign-off; may need to include funding for ETS support in proposal. 
	Manager of appropriate area with final signoff by CTO
	Managers will assess grant proposal for thoroughness, correct assessment of costs, impact on services, configurations, etc.

	Awarding grant
	N/A
	Notify ETS upon awarding of grant
	
	Tech Services supervisor at relevant college
	Configuration and installation plans made and scheduled

	Implementation
	Contractor will need to work closely with ETS staff
	
	
	Supervisor of affected ETS department 
	Technical support staff will configure & install equipment. Impacted area will provide ongoing support
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