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Feb Mar Apr

Subject to change

Portal implementation

Workflow

ID management

Measure E

DA Performance Hall

DA Admin Renovation

FH Core Network Install
S-Quad

DA Forum Renovation

Meeting Maker integration

College & User defined portlet development

Continued Portlet Development

Wireless

Student ID card

Faculty
Evaluation

Student Tracking Roll Out to More Locations

Staff Training

Resolve
Safari Issues

Early Alert
Development

Early Alert
Testing

Implemen-
tation Student

Roll Out

Site Surveys (Ongoing)

Beta test 
Installation

Bid review
Vendor demos

Board
Approval Testing

FH Admin Renovation

FH Campus Center
DA Campus Center

FH Lower Campus

DA Campus Entries
Fill Open 

Network Positions Sr. Network
Engineer

Multimedia Bids

Limited
Rollout

Managers'
Training

Time Sheet
Testing

Analysis &
Design

Develop Test Training Roll
Out

Develop

Grade
Submittal

Analysis &
Design

Test Training Roll
Out

GoPrint
Coding

Test 
GoPrint

Implement

Roll out to other FH & DA Locations

ETUDES & Moodle
 integration

Interactive  Web Query Tool (MAUI) Integration

Evaluate
Bids

Deployment
& Testing

Implementation
Board

Approval
Single
Signon

Product
Releaase

Wiring for
C2C

Wiring for
Vending

Cable Install

DA LRC
A9 Renovation

MM Rebid

Phase 1  
Installation

Testing

Meeting Maker 8.5
Migration testing

Vendor
Presentations

Employee
Roll Out

Employee
Testing
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Feb Mar Apr

Subject to change

Network/Telecom
Projects

Data Center Projects

Desktop Projects

Learn 
responsibilities

Understand 
impact

Develop plan 
& funding

Develop 
specs & bid 
doc (if nec)

Bid process Implementation

Deployment of in-house
Norton anti-virus server

Meeting Maker 
upgrade server test

Meeting Maker 
desktop test

Roll
Out

Information Systems 
Projects

Interactive  Web Query Tool
Multiple Registrration Periods

Security issues
Security, ID mgt.
Policies (ETAC)

Managers'
Training

News Bytes
Article

News Bytes
Article

Disaster Recovery Planning Test Debrief Revise

Donations through TouchNet

Multiple Term Registration
Implement
+/- grading

Develop Emp Alt ID

MIS Reporting
Enhancements 

BRIO Queries on Merced

Pass/NoPass

Dropped/waitlist
on student schedule

ETAC Security, ID mgt.
Policies

Service Level
Agreements

Planning for new ETS buidling/data centerBarracuda Quarantine Testing

Load Balancing

Needs
Analysis

Instructional Equipmnent

Alt payment
methods

Market
Analysis

Employee
Alt ID

Add thin client/blade 
server implementation 
at DA  – When?

Deep Freeze Evaluation

Evaluate wired,
wireless products

Evaluate Dept File Sharing
Immersion Project

CALEA

Network Archi-
tecture Planning

Develop equip specs  
& purchase

installation & 
implementation

Revise Architecture

Measure C
Desktop Refresh

Measure C
Server Refresh

Measure C Active
Equipment Refresh

ERP/EIS Implementation Project

MAUI Replacement
Board

Ratification

Develop QueriesMarket
Analysis

RFQ Process ETS Staff
Training

Roll
Out

Security Audit


