
Database/ Server application and Client Installation is Completed
Install server components TEST&PRODUCTION (db, clockwork server,
clockwork web) & logging setup & test client & setup ldap & test smtp &

branding & ssl confirm & confirm backup solution in place

Training is Performed
(using Test system)
and client signs off

Access is provided to
TPRO to setup Data Sync

functionality

IT provides ClockWork with
data access for data sync

and what fields

Department tests the Data
Sync and signs off

ClockWork creates
migration scripts

ClockWork sends introduction emails that include information about Web Login, Deliverables documents, Project
Manager and TPRO contact info and propose Kick off meeting times

Access is provided to TPRO to move
custom items to CLIENT’S system

Continue installation items if necessary
(setup login for instructors & students,

confirm SSL, test SMTP, branding)

Launch

Deliverables items & online module
rules are created by TPRO (offline)

Client fills in Deliverables
documents and sends to TPRO

Client reviews deliverables
items and signs off

Client reviews data and
signs off

Kick Off Meeting: Discussion Items: System Requirements, Data Sync Options, Login Options, Launch Date,
Schedule Installation Date, Data Migration methods

Quick Tour
Phone meeting to orient primary contact with ClockWork basic

functions. Instructions for filling out deliverables. Determine rules
for online modules. TPRO provides Implementation Plan.

Client tests web logins for students and
instructors & signs off

Client provides
documentation and access

to data for migration

Schedule Training

Overwrite test system with production
system (to make test match production)

Follow up meeting
post launch

ClockWork client software is installed on
staff machines

Data Sync configuration and
Migration process begin

Version 1.0

LEGEND
Black border: Not started
Yellow border: In progress
Green Border: Completed
=: Parallel process

ClockWork Implementation Plan


